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1.0 BACKGROUND/OVERVIEW 
On-street segregated bicycle lanes were constructed on Laurier Avenue West in Ottawa during 
the summer of 2011 as a two-year pilot project.  The lanes are the first downtown segregated 
bike lanes in Ontario and extend over eight city blocks through Ottawa’s busy downtown 
business district, as shown in Figure 1.  Cyclists are separated from traffic lanes by curbs, 
flexible posts, planter boxes, and parked cars.  The segregated bike lanes are meant to promote 
cycling as an effective transportation mode by better connecting cyclists to key destinations, 
improving the comfort of cyclists, and attracting new cyclists from the existing vehicle 
commuter base. 

A staff report documenting the preliminary design for Laurier Avenue was presented to 
Transportation Committee on February 2, 2011 and to Council on February 23, 2011.  The report 
included a recommendation to undertake a performance monitoring study as part of the pilot 
project and to report the findings back to Transportation Committee within 24 months after the 
pilot was implemented.   The framework for this study included a business survey, a segregated 
bike lane user survey, and a traffic impact assessment.  The performance monitoring plan will be 
critical to understanding the success of the separated cycling facility and may help improve the 
design of future separated bicycle facilities in Ottawa.   

This Study Design document defines key aspects required to complete the study.  The following 
subsections present the study objectives, approach and methodology, data collection process and 
consultation process.   

The Study Design document will be circulated/presented to various stakeholders that will be 
involved in the monitoring process to obtain input from these groups on the proposed indicators 
and process. 

Figure 1: Study Area 

 

2.0 STUDY OBJECTIVES 
The Laurier Avenue Monitoring Study seeks to compile relevant information to be used as a 
framework for City Council to decide whether segregated bicycle lanes should be permanently 
installed on Laurier Avenue.  Aside from Council’s decision on the future of segregated bike 

LAURIER AVENUE
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lanes on Laurier Avenue, this study will also review relevant information which may improve 
the design of future cycling facilities in Ottawa.    

The objectives of the monitoring plan are to: 
• Provide a framework for Council to decide the outcome of the segregated bike lane pilot 

project (i.e. influence on cycling in downtown, feedback from residents, businesses and 
City advisory committees); 

• Identify areas in the corridor requiring design refinements; 
• Identify potential gaps or limitations in City policy/standards related to cycling facilities 

(i.e. maintenance standards, parking by-laws, operations, Municipal Parking Policy); 
• Identify the impact segregated bike lanes had upon encouraging cycling in Ottawa to 

assist in achieving the City’s goal of increasing cycling volumes and modal share 
relevant to the City’s current policies. 

• Identify considerations for future potential segregated bike lanes  
 
3.0 DELIVERABLES 
The key deliverables for this study include an interim report to Transportation Committee in the 
Fall of 2012 and a final report to Transportation Committee and Council in the Summer of 2013.  
The interim report will present the study design, a summary of data collection efforts and some 
preliminary analysis.  The final report is not intended to provide recommendations as to whether 
segregated bicycle lanes should remain on Laurier Avenue but rather a summary of various 
indicators that will provide a framework for Council to make that decision.  In addition, it will 
provide input into responding to the projects objectives (as shown in Section 2.0).  

In addition, City staff will continue to include information on the segregated bike lanes in the 
Quarterly Performance Reports to Council. 

4.0 APPROACH AND METHODOLOGY 
 

4.1 Best Practice Review of Similar Monitoring Studies 
 
Through a best practice review a single monitoring plan as comprehensive as the one proposed 
for the Laurier Avenue Segregated Bike Lane Pilot Project could not be identified.  However, 
numerous monitoring programs have been reviewed which focused on key areas such as public 
support, cycling volumes, cyclists’ and motorists’ perception of safety and comfort, cyclist 
compliance with traffic signals, use of the left-turn bike box, motor vehicle delay, road safety, 
pedestrian conflicts, impacts to physically disabled, business impacts related to parking/loading 
and vehicle access.  The indicators presented in these monitoring plans were reviewed to 
determine their applicability for the Laurier Avenue Segregated Bike Lane and have been 
incorporated where relevant. 
 
4.2 Review of Public Feedback – Issues Identified to date 

Since the implementation of the segregated bike lane the City has received a large amount of 
feedback from the public.  This information was reviewed prior to developing the study 
framework in order to incorporate the concerns raised by the public.  The comments received 
have been categorized into the following areas: 
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Traffic Operations & Road Safety 
• Congestion 
• Pollution 
• Lane Alignment 
• Turning vehicles blocking the bike lane 
• Conflict zone between right turning vehicles and cyclists 
• Safety of cyclists in segregated bicycle lanes 
• Driver education 
• Delays leaving parking garages 
• Transit Operations 
• Emergency services response time 

Winter Operations 
• Cycling as a mode of Transportation in Ottawa during the winter 
• Winter maintenance operations  
• Bike lane maintenance standards 

Police/Bylaw Enforcement 
• Vehicles blocking bike lane 
• Users of the bike lanes (wheel chairs, roller bladers, skate boarders etc.) 
• Cyclists not following the rules-of-the-road 

Pedestrians crossing bicycle lane mid-block 

Stopping and Parking 
• Frequency and locations of on-street parking and stopping areas 
• Frequency and locations of loading zones 
• Bicycle Parking Availability 

Specific Design Features 
• Bicycle Lane Width 
• Gaps in curb at driveway entrances 
• Bike boxes 
• Restricting Right-Turn-On-Red 
• Yield to Cyclists signage 
• Green Pavement Markings 
• Green Advanced Arrow 
• Planter boxes  
• Type of Buffer Treatment 

Cycling connections to the east and west 

Project Costs 
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4.3 Development of Indicators and Measures 

In order to meet the objectives of the study, a list of indicators and measurement techniques have 
been developed.  The list of indicators has been developed through a best practice review, the 
review of public feedback/comments received to date, as well as from an assessment of available 
data from the City of Ottawa.  For all of the indicators below there is a public feedback measure 
where data is being collected through service requests, individual emails through the project 
website or City Councillors and the City’s 311 Service Desk.   

For each indicator a description of the purpose of that indicator, the data collection requirements 
and how the data will be summarized has been provided.  The data collected may be collected for 
multiple indicators but summarized in varying formats to highlight different results.   

Indicator 1: Effect on Meeting City’s Cycling Modal Share Target 
Purpose The City’s Transportation Master Plan aims to increase the cycling experience 

and modal share.  This indicator seeks to document the influence the Laurier 
bike lanes have had upon increasing cycling in downtown.  This indicator will 
also provide a summary of the trip purposes, origins/destinations and 
experiences from a sample of cyclists currently using the bicycle lanes.  This 
data will be used for future transportation planning work as well as to 
understand Laurier’s role in the regional cycling network.  

Data Collection - Volumes (pedestrian, cycling, auto) at intersection and screenlines: 
o on Laurier Avenue 
o parallel streets in downtown 
o downtown screenlines 

- Cycling Index Report documents cycling trends city-wide 
- Surveys (intercept and online): 

o Trip purpose 
o Origins and Destinations 
o Comfort  

Summary - Traffic count data and the Cycling Index Report will be used to show 
the influence separated bike lanes have (or have not) had on increasing 
cycling on Laurier Avenue and throughout downtown.  This data will 
also highlight how many trips have been diverted from parallel 
corridors.  The data will be summarized by hour for a typical weekday 
or weekend and by day for a typical week.  These summaries will 
include a review of seasonal and weather variations where required.  

- Document origins/destinations and trip purposes for a sample group of 
cyclists using Laurier. This will highlight the role the Laurier bike 
lanes play in the regional transportation network. 

- Document the demographics (age, gender) for a sample group of 
cyclists using Laurier.   

- Cycling volumes will be summarized block by block to show 
variations through corridor. 

- All trips traveling in/out of the downtown at the City’s screenlines will 
be used to demonstrate (where possible) changes in the modal share. 
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Indicator 2: Motor Vehicle Operations 
Purpose During peak periods (7:00-9:00AM; 3:30-5:30PM), Laurier Avenue was 

reduced from four general purpose lanes to two.  Without traffic diversion, 
this was expected to result in some increase to delay to motor vehicles.  This 
indicator will review the corridor delay and Level of Service for motor 
vehicles compared to previous years. 

Data Collection - Traffic counts at all intersections along Laurier Avenue and some 
intersections along parallel streets 

- Travel time surveys for Laurier Avenue (Bronson Avenue to Elgin 
Street) 

Summary - The traffic data for Laurier Avenue will be used to develop a Syncho 8 
macroscopic traffic model to calculate the typical delay and Level of 
Service 

- The new traffic data compared to ‘Before’ will highlight the change in 
volumes along Laurier and parallel streets 

- The change in travel time data will highlight the recorded change in 
vehicle delay. 

 
Indicator 3: Road Safety Review 
Purpose It is important to ensure all City roads are operating safely and that appropriate 

mitigation measures are introduced if needed.  In addition, with many new 
design features introduced along Laurier, it is important to understand if these 
have contributed to any change in the roadway safety. 

Data Collection - Collision data for Laurier Avenue in the last five years 
- Carleton University Video Monitoring Study 
- Manual counts of compliance to signage and new design features. 
- User intercept and online surveys will be used to determine changes in 

perceived safety. 
Summary - Comparison of collision information (type, severity, frequency, 

weather conditions, time of day, etc.) and highlight any change in 
trends. 

- If the Carleton University study finds the videotaping technology being 
tested is a good method for assessing intersection safety, the 
conclusions related to any change in risk (following the 
implementation of the bike lanes) will be highlighted 

- The volume, locations and nature of infractions can provide insight 
into any design features along Laurier that are either poorly understood 
or not followed. These may also highlight areas where adjustments to 
the design are required. 

- Summary from surveys of perception of safety. 
 
Indicator 4: Parking/Loading/Deliveries & Vehicle Access 
Purpose To install the segregated bike lanes on Laurier Avenue, approximately 120 on-

street parking spaces were relocated to Gloucester and Nepean Streets.  In 
addition, new loading zones were added.  This indicator will document these 
changes and how they have influenced in the corridor. 

Data Collection - Parking utilization (on-street and off-street if available) 
- City of Ottawa on-street parking revenue by block 
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- Summary of parking infractions by street 
- Individual parking infractions for a two-week period to identify key 

locations. 
- Surveys of residents and businesses along Laurier. 
- Video in corridor at select locations for observed bike lane blockages 
- Vehicle access or sightline observations (as requested) 

Summary - The parking utilization rate will be summarized by block and will 
indicate the variation in demand throughout the corridor.   

- The parking revenue will be summarized by block. It will be noted 
both the change in parking revenue as well as its relevance to both the 
City’s parking policy and Transportation Master Plan. 

- Summary of loading or delivery concerns raised by residents and 
businesses 

- A summary of the types of infractions on Laurier, Gloucester and 
Nepean.   

- A two-week sample of infractions will be reviewed to identify 
additional information (the specific locations, times of day, etc.) that is 
not available in the overall summary.  This will be used to highlight 
some trends without reviewing each individual infraction.  

- Summary of parking spaces and utilization within varying walking 
distances of each block. 

- Where vehicle access or sightlines into and out of parking garages has 
been noted as a concern, site surveys will be used to document the site-
specific problems and the study team will review mitigation options. 

- Observation tabulation of bike lane blockages. 
 
Indicator 5: Maintenance Operations 
Purpose The City of Ottawa did not have maintenance standards for bicycle lanes and 

did not have a policy to address segregated bike lanes at the time of the 
implemetnation.  This indicator will review the maintenance procedures and 
results from the pilot project and provide suggestions on whether adjustments 
should be made in the future. 

Data Collection - Records of bike lane closures from City staff 
- Records of bollard and curb replacement from City staff 
- Summary of staff hours and costs by task and subdivided into 

sidewalks, roadway and bike lanes (for Laurier and Queen) 
- Winter cycling observations 
- public feedback 

Summary - The maintenance hours/costs will be reviewed to determine how the 
bike lane maintenance has compared to the vehicle lanes and sidewalk 
as well as to Queen Street (as a baseline for 2011/12). 

- Recommendations related to adjustments to the maintenance standards 
will be provided (for input into Ottawa Cycling Plan Update). 

- A report prepared by the City will be highlight the winter cycling 
observations and put the maintenance operations in context to the 
existing and future potential cycling volumes. 

- The records of bollard/curb replacement will be reviewed to determine 
any problems encountered with the buffer materials as well as the costs 
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to replace them when damaged by a maintenance vehicle. 
- The study team will clarify whether the City of individuals 

condominiums are responsible for clearing the buffer space in front of 
private driveways.  (This response will not be summarized to Council.) 

 
Indicator 6: Accessibility 
Purpose The City of Ottawa is committed to providing equal treatment to people with 

disabilities with respect to the use and benefit of City services, programs, 
goods and facilities in a manner that respects their dignity and that is equitable 
in relation to the broader public. This commitment extends to residents, 
visitors and employees with visible or non-visible disabilities.  As such, it is 
important to ensure that the changes made to Laurier Avenue do not create a 
barrier for those with disabilities.  

Data Collection - Para Transpo locations and times for summer and winter months 
- All locations where Para Transpo recorded pick-up/drop-off took 

longer than five minutes (Laurier and Queen) 
- Summary of service requests to the Accessibility Office 
- Public feedback (residents, visitors, service providers, etc.) 
- Input from operators 

Summary - The data will be used to highlight specific locations where changes to 
the design may be required to address accessibility concerns 

- Individual accessibility concerns provided by the Accessibility Office 
will also be reviewed to identify changes to the corridor design (i.e. 
buffer treatments, loading zone design, parking locations, etc.) 

 
Indicator 7: Emergency Services 
Purpose Emergency services are critical to the well-being of many people and therefore 

they must be able to efficiently carry-out their work.  This indicator will 
review if any changes have occurred to emergency response on Laurier as a 
result of the bike lanes. 

Data Collection - fire service response times 
- quarterly reports from fire services, paramedics and police 
- frequency of calls to Laurier (fire) 

Summary - This data will be used to isolate any changes to the emergency 
response along Laurier Avenue.  If a change in emergency response is 
noted, the study team will suggest mitigation measures where possible. 

- Where actual data is not available, anecdotal reports will be provided 
by paramedics, fire and police to ensure their opinions are taken into 
consideration. 

 
Indicator 8: Cycling Operations 
Purpose Dedicated cycling lanes have increased the volume of cyclists on Laurier 

Avenue.  This indicator will review the cycling Level of Service along the 
corridor and will also focus on areas of the design requiring improvement. 

Data Collection - Manual cycling counts 
- Record of tickets issued to vehicles parked in the bike lane or failing to 

yield to cyclists 
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- Video recording in select locations for observation of conflicts with 
cyclists and passengers existing adjacent parked cars. 

- surveys of cyclists 
- seasonal cycling volumes 

Summary - Similar to a vehicle LOS, the HCM 2010 methodology will be used to 
assess the corridor LOS for cycling compared to ‘before’ where 
possible. 

- A summary of the incidents where motor vehicles have been fined for 
blocking the bicycle lane will be used to highlight the impact this has 
upon cycling travel time, convenience and comfort. 

- A summary will be provided of the frequency of the improper use of 
the bike lanes by cyclists or non-cyclists; cyclists outside the lane, 
other modes in the lane, etc. 

- The survey of cyclists and cycling volumes will be used to highlight 
the positive aspects of the bike lanes as well as areas for improvement. 

- Observation tabulation from video of parked car passenger / bicycle 
conflicts. 

- Summary of ‘user experience’ 
 
Indicator 9: Pedestrian Operations 
Purpose The increased buffer space between the sidewalk and motor vehicle traffic has 

likely improved the overall pedestrian experience.  However, as cyclists are 
often very quiet, pedestrians have been stepping into the bike lane without 
watching for approaching cyclists. There have also been concerns raised 
regarding the bicycle parking encroaching on the pedestrian space.  These 
impacts will be reviewed as part of this indicator. 

Data Collection - intersection pedestrian counts 
- video recording of mid-block location where pedestrians are frequently 

crossing bike lanes 
- surveys of pedestrians 

Summary - Similar to a vehicle LOS, the HCM 2010 methodology will be used to 
assess the corridor LOS for pedestrians compared to ‘before’ 

- A summary of the observed conflicts between pedestrians and cyclists 
will be highlighted.  Based on the situations observed, the study team 
will consider recommending mitigation measures to alert pedestrians 
to look for bicycles when crossing. 

- Summary of ‘user experience’. 
 
Indicator 10: Business Operations 
Purpose The businesses along Laurier Avenue are reliant on customers who arrive by a 

variety of modes (pedestrians, cyclists, and motor vehicles).  Many businesses 
have customers who use the bike lanes or walk while others rely more heavily 
upon on-street parking on Laurier Avenue.  Due to the change in the roadway 
operations, this may have had an impact upon businesses along Laurier.  This 
indicator will summarize the impacts (positive and negative)   

Data Collection - survey of Laurier Avenue businesses (including couriers, delivery 
companies and service providers to the street) 

- survey of client base 



Laurier Avenue Segregated Bike Lane Monitoring Plan Study Design
 

McCormick Rankin 10 July 2012
 

- total traffic volumes on Laurier before and after the bike lanes  
- Information from the Conference Board of Canada’s metropolitan 

outlook chapter on the economic outlook for Ottawa-Gatineau will be 
used to provide an overview of the current economic state. 

Summary - The anecdotal information provided by the Laurier Avenue businesses 
will be reviewed and summarized.  If there are concerns from the 
businesses, possible mitigation measures will be considered. 

- Traffic (auto and cycling) volumes will be summarized to provide a 
potential customer base.  

 
Indicator 11: Effect on Residents 
Purpose The residents along Laurier Avenue have been impacted (some positively, 

others negatively) by the installation of segregated bike lanes along Laurier 
Avenue.  This indicator will focus on some of those changes. 

Data Collection - survey of Laurier Avenue residents as part of the online and intercept 
surveys.  

- Information for the City average and standard parking rates in the 
downtown will be requested. 

Summary - The anecdotal information provided by the Laurier Avenue residents 
will be reviewed and summarized.  Where possible, mitigation 
measures will be considered in response to any concerns.  

- Summary from anecdotal input on the overall impact to ‘quality of life’
 
Indicator 12: User Clarity 
Purpose This indicator will highlight both the compliance and understanding of the 

new signage and pavement markings. 
Data Collection - record of infractions for ‘disobey sign’ and ‘disobey traffic signal’ 

- manual count of compliance with signage 
- manual counts to record proper/improper use of left-turn-bike-box and 

bike lane  
- Record of public knowledge of location of parking, loading areas, taxi 

zones, Para Transit stops, etc. through anecdotal information from 
drivers, businesses and residents and public survey 

- Site visits to document visibility of signage 
Summary - A summary of the frequency of infractions for not complying to 

signage (RTOR, clarity of advanced green, etc.) 
- The data will be reviewed and used to summarize whether certain 

design features/signage/pavement markings are not well understood or 
not well obeyed by road users.  

 
4.4 Assessment of Data 

The study will be focused on a comparison of ‘Before’ and ‘After’ data to isolate the measurable 
and anecdotal impacts associated with the segregated bicycle lane pilot project.  The City 
regularly collects data in a variety of areas to monitor operations and respond to concerns.  
Meetings with City staff were arranged to discuss the project objectives and isolate what data 
could be collected that would support the monitoring process.    
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Through the planning process and prior to the implementation of the Laurier Segregated Bike 
Lane, a large amount of data was collected and analyzed by the City of Ottawa which will be set 
as the baseline for comparison.  This includes: 

• Intersection Turning Movement Counts (pedestrians, cyclists and motorists) on Laurier 
Avenue and parallel arterial road corridors in the City’s downtown (2008-2010) 

• Traffic Operational Analysis on Laurier Avenue (2010) 
• Ottawa Core Cordon Counts (2009, 2011) 
• Origin-Destination Data (2006) 

o Trip distances, purposes and mode of transportation 
o Demographics of existing cyclists in downtown 

• Manual travel time data – PM peak hour (2010) 
• Offences and warnings issued on Laurier Avenue West 
• Parking utilization rates (2005) 
• Parking revenue (2010) 
• Parking and stopping infractions issued on Laurier Avenue West, Gloucester Street and 

Nepean Street (2010) 
• Maintenance records on Laurier Avenue (costs, hours, services) (2010) 
• Record of all Para Transpo trips to/from Laurier Avenue West  (September 2010) 
• Service requests or complaints regarding accessibility concerns on Laurier Avenue (2009, 

2010) 
• Fire service response times on Laurier Avenue West (2010) 
• Collision data for Laurier Avenue West (2005-2010) 

 
The data as indicated above will be used as the ‘before’ baseline and will be used for comparison 
to data collected in 2011, 2012 and 2013 for the assessment of the segregated bike lane. 

In addition to the data collection and analysis included in the monitoring study, feedback from 
City staff and the public (residents, businesses, and general public) will also be requested to 
provide anecdotal evidence where data is unavailable and to highlight the opinions of 
stakeholders.  The feedback will be collected through surveys and individual emails through the 
project website.  Relevant feedback to either City Councillors and the City’s 311 Service Desk 
(refer to Section 6.0) will also be reviewed.   

5.0 DATA COLLECTION REQUIREMENTS 
As previously discussed in Section 3.0, discussions with City staff from various areas of 
expertise was initiated to review the current data collection practices in the City and those 
specifically related to the segregated bike lane pilot project.  This review highlighted the existing 
practices and areas where adjustments can be made to tailor the data towards the goals of this 
monitoring study.  The ‘after’ data will primarily be collected by City of Ottawa staff with 
direction and assistance provided by MRC.   

In some instances, it is not possible to collect data to support or explain all the impacts the 
segregated bicycle lanes have had upon the area.  In these instances, the monitoring process will 
rely on anecdotal evidence from City staff as well as members of the community.  In addition to 
quarterly data provided by various City departments, many departments will also be asked to 
provide quarterly anecdotal reports on the corridor operations to complement the technical data 
review.  There are opportunities for the community to provide feedback through the project 
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specific website, the City’s Advisory Committees, the Public Advisory Committee and the public 
survey to be administered in the Spring of 2013. 

The majority of the data is already collected regularly and will be provided to the project team on 
a quarterly basis.  Specific data being collected for this study will be done on either an annual 
basis or single occasion (mostly in 2013).  The data collection will be prepared with 
consideration given to the existing ‘before’ data to ensure the information remains comparable to 
the ‘after’ data. 

In addition to the data collected by the City to address the technical aspects of the design, it will 
be important to understand and document the opinions of the local road users and the general 
public.  As indicated, surveys will be carried out to obtain input from local road users and the 
general public regarding segregated bike lanes and specific design features along the corridor 
(discussed further in Section 5.0.)   

The data being collected for this study, along with the reporting timelines are summarized in the 
list below. 

Quarterly Data Collection 

• Summary of bylaw and HTA offences  
• Summary of parking infractions by street 
• Records of bike lane closures 
• Records of bollard and curb replacements 
• Summary of maintenance records 
• Details of accessibility service requests 
• Anecdotal reports from emergency services 
• All public feedback through service requests 
• Cycling volumes from automatic counters 

Semi-Annual Data Collection 

• Fire service response times on Laurier Avenue West 
• Para Transpo stops on Laurier 

Annual Data Collection 

• Intersection turning movement counts 
• Manual cycling counts 
• Site Observations  
• Pay & display revenue per block  
• Individual parking infractions  
• Collision data 
• Survey (cyclists, residents, businesses, city-wide) 

Single Data Collection Opportunity (2013) 

• Ottawa Core Cordon Counts 
• Parking utilization survey 
• Corridor travel times 



Laurier Avenue Segregated Bike Lane Monitoring Plan Study Design
 

McCormick Rankin 13 July 2012
 

• MIOVISION video recording of mid-block pedestrian crossings 
 

6.0 CONSULTATION PROCESS 
The consultation plan for this assignment has been designed to be an effective agency and public 
consultation tool to satisfy the study objectives. 

The consultation program includes a Technical Advisory Committee, a Public Advisory 
Committee, meetings with relevant public agencies, as well as a number of tools to collect 
information from the residents/businesses on Laurier Avenue, road users, cyclists and the City as 
a whole.  The project website (www.ottawa.ca/bikelane) is a tool where members of the public 
can provide their input on specific issues but also participate in data collection activities through 
surveys during the study.  

6.1 Technical Advisory Committee (TAC) 

The study will include direct input from the TAC.  Meeting at key stages during the study, the 
TAC will provide input into the proposed data collection methodology and evaluation indicators 
as well as highlight any concerns with the roadway operations or design features.   

Individual meetings were held with select TAC members in February of 2012 to discuss current 
data collection techniques and specific areas of interest.  This information was used by the study 
team to compile the preliminary data collection methodology which was presented to the TAC in 
early March 2012.  At the first TAC meeting, members were given the opportunity to provide 
feedback on the proposed data collection framework and study design.   

The TAC will include representatives from the following City Departments:  

• Public Works  
o Traffic Engineering 
o Traffic Management and Operational Support 
o Parking Studies 
o Area Roads 
o Operational Research 
o Roads & Traffic Operations & Maintenance 
o Traffic Information Data 

• Transit Services 
o Transit Planning 
o Para Transpo 

• Rail Implementation Office 
• Infrastructure Services 

o Infrastructure Approvals 
o Infrastructure Projects 
o Road Rehabilitation 

• Planning & Growth Management 
o Cycling Programs 
o Sustainable Transportation 
o Transportation Strategic Planning 

• Emergency & Protective Services 
o Police Services 
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o Fire Services 
o Paramedic Services 
o Parking Enforcement 

• Corporate Program Outreach & Bus Services 
o Accessibility Specialist 

• Real Estate Partnership & Development Office 
• Deputy City Manager’s Office 

Ongoing communication will be held with these departments to receive data as highlighted in 
section 5.0 above.   

Following the initial TAC meeting, future feedback on the data analysis and information being 
presented to Transportation Committee and Council will be solicited through email.  If any 
groups require additional discussions with the project team, meetings will be arranged upon 
request. 

6.2 Public Advisory Committee (PAC) 

The PAC will consist of residents, businesses and employees within the Laurier Avenue corridor 
and cross streets as well as representatives from the City’s Advisory Committees, advocacy 
groups and local community associations thereby representing different interests and viewpoints.  
The PAC will be given an opportunity to review the proposed monitoring indicators, the 
proposed survey instruments and the input to the interim and final report to Committee and 
Council.  The members of the PAC will be asked to provide feedback on specific topics at each 
meeting and their comments will be taken into consideration by the study team. 

There will be three PAC meetings arranged between May 2012 and Summer 2013.  The first 
meeting in May 2012 will solicit feedback on the study design and more specifically the 
preliminary list of indicators and measures to be analyzed during the monitoring process.    The 
second PAC meeting in Fall 2012 will provide PAC members with the opportunity to provide 
input into the survey questions to be carried out as part of the data collection process to obtain 
comments and opinions from the users, residents, businesses and City at large as well, to provide 
feedback on the key elements being brought to committee in the interim report.   The final 
meeting in Summer of 2013 will present PAC members with the finalized monitoring study to be 
presented to Transportation Committee. 

6.3 Public Agencies 

There are a number of public stakeholders in the project that will be consulted during the 
monitoring process.  These stakeholders include Ottawa Tourism, Public Works and Government 
Services Canada, the National Capital Commission and the Public Library.  A meeting will be 
arranged to inform these stakeholders about the on-going monitoring process and solicit 
feedback. 

6.4 Project Website 

The City’s project website for the Segregated Bike Lane Pilot Project will remain active 
throughout the entire Pilot Project, including the monitoring plan.  Information available on this 
site includes: 

• Background study reports 
• Public open house boards (planning stage) 
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• An informational video regarding the project 
• Frequently Asked Questions 
• Accessible pick-up and drop-off locations 
• Changes to on-street parking locations 
• An overview of new signs and symbols 
• An overview of traffic changes for motorists 
• Live cameras at two locations on Laurier Avenue 
• Cycling volume counts  

The project website includes a feedback form and a project specific email (bikelane@ottawa.ca) 
to contact the study team.  Contact information is also available for Colin Simpson, the City 
Project Manager.  In addition, any feedback or information requests received by Service Ottawa 
that are related to the segregated bicycle lanes on Laurier Avenue will be forwarded to the study 
team.   

The project website will continue to be updated on a regular basis throughout the monitoring 
process.  Initially, the website will outline the PAC process and invite members of the public to 
volunteer to be a representative on the PAC.  Once the study is underway, the website will 
include online surveys (while active) to solicit public feedback and provide information related 
to relevant dates for Transportation Committee and Council meetings.  

6.5 Surveys 

The study team will undertake user intercept and online surveys to obtain feedback from local 
road users, residents, businesses and the City at large.  In addition to these surveys, feedback will 
continue to be obtained through the City’s website, emails and phone messages.  This 
information will be reviewed and compiled to document all points of view and highlight any 
areas for improvement.   

The online survey will be advertised on the City’s website as well as through the intercept 
surveys and information sent to all local residents and businesses.  The PAC members will also 
be encouraged to relay information regarding the online survey to those in their groups or 
associations.  The survey will be released and promoted in conjunction with one of the City’s 
Celebration events in both Fall 2012 and Spring 2013.  The survey will include both general 
questions as well as questions tailored towards the specific interests of residents, businesses, 
cyclists and the general public.  

7.0 SCHEDULE 
The draft preliminary monitoring framework and study design is intended to be completed in 
March 2012 followed by a meeting with all TAC members.   The first PAC meeting will be held 
in May 2012 and members will review the preliminary monitoring framework.  The feedback 
received from the TAC and PAC will be reviewed and taken into consideration prior to finalizing 
the Study Design in July 2012.  The data collection and data analysis phases will be on-going 
with data collection already taking place.   

A second PAC meeting will be held in the Fall of 2012 to provide input into the survey 
questions.  The interim report to Transportation Committee will be on November 7th, 2012.  The 
interim report will include the final study design, a preliminary review of data collected by City 
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staff and anecdotal reports on the overall corridor operations. The third and final PAC will be 
held in Spring/Summer 2013 and members will have an opportunity to review the final 
monitoring study report to be presented to Transportation Committee and Council in the Summer 
of 2013.   

Activity Scheduled Date 

Preliminary Study Design March 2012 

TAC #1 March 2012 

PAC #1 May 2012 

Finalize Study Design July 2012 

PAC #2 September 2012 

Interim Report to Transportation Committee November 7, 2012 

PAC #3 June 2013 

Final Report to Transportation Committee August 2013 

Note: Additional meetings with TAC members will occur as required. 


